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MINUTES  

PUBLIC CONSULTATION FOR DISCLOSURE OF SOCIAL ASSESSMENT, 
RESETTLEMENT ACTION PLAN AND ENVIRONMENTAL IMPACT A SSESSMENT 

Name of LAP:  Langjophakha 

Date and Location of Consultations:  The Consultation was held between 3 Pm to 5.30 
PM on Friday the 25 June 2010 in the conference hall of MoWHS, Thimphu. 

Information disseminated Prior to Consultation:  Solicitation of participation to the 
Public Consultations by residents of Langjophakha Local Area Plan and any other interested 
persons was made through the national media namely advertisements in the main newspapers 
like Kuensel, Bhutan Times and Bhutan Observer. The announcement was also aired through 
Bhutan Broadcasting Service. The documents (RAP, SA, & EIA together with dzongkha 
translations) were also posted on the Ministry of Works & Human Settlement website and copies 
made available in the National Library, Thimphu Public Library, Offices of TCC and MoWHS. 
Copies were also distributed during the meeting.  

Participating Stakeholders:  Honorable Minister, Ministry of Works and Human 
Settlement chaired the disclosure and public consultation meeting. Participation to the 
Consultations included from the implementing agency – the Director of Department of Urban 
Development & Engineering Services, Planning Officers of the Ministry of Works & Human 
Settlement, the Executive Secretary, Thimphu City Corporation (TCC), Urban Planners and 
Engineers. From the local residents’ titleholders (those owning land) and tenants and among 
them representatives of Project Affected Families and LAP Representatives participated in the 
Consultations. (List of Participants attached) 

Image 1 – Taking attendance & collecting documents            Image 2 – Viewing the  displayed maps   
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Image 3- Documents for circulation                                  Image 4 – Hon’ble Lyonpo arriving for the Disclosure 

Information Presented: Hard copies of the SA, RAP and EIA Reports (in both English and 
Dzongkha) were distributed before the meeting. Information was disseminated during the 
Consultations through oral presentations using Power Point. Additionally, maps showing features 
of the LAP were also displayed.  

After the presentation by Honorable Minister and the Executive Secretary, the following 
information was presented to participants:- 

1. Introduction of participants from the implementing agency and Consultants. 
2. Objective of the Public Consultations namely for disclosure of the RAP, SA and EIA for 

Langjophakha LAP and for soliciting comments and grievances to contents presented. It 
was informed that these documents are the outcome of studies that the RGoB is obliged 
to carry out and deliver in fulfilling applications for loans borrowed from the Asian 
Development Bank and the World Bank.   

3. Basic statistics about the LAP namely the total area, number of households, number of 
titleholders, number of plots and other socio-economic data reflected in the reports were 
presented. 

4. The scale of project components or facilities that will be developed in Langjophakha and 
the estimated costs for each. 

5. Status of signing of the land pooling agreement by Langjophakha titleholders. Further, it 
was informed that although 97.03% had signed, arrangements had been made to settle the 
case for those who had not signed so far. 

6. The number of consultations conducted so far in Langjophakha and the agenda for the 
discussions.  

7. A brief history of Thimphu Structure Plan and Langjophakha LAP processes were also 
explained 

8. Documents (SA, RAP and EIA) have been developed based on data collected by trained 
enumerators through a household survey from the people living in Langjophakha and 
valuation of impacted property by engineers.  

9. The Entitlement Matrix specifying the basis for compensation by type of impact. Also, 
that the entitlements had been worked out based on the Land Act (2007), Thromde Act, 



����� � ���� � �
�

Land Pooling Rules and Regulations (2009), Property Assessment & Valuation Agency 
rates, Compensation for Cash Crops (2006) and Bhutan Schedule of Rates. 

10. The type of impact (on structures, fruit trees, vulnerable households, peoples’ 
livelihoods) the number of households impacted and the total compensation amount to be 
paid to each category. 

11. Procedure for payment of compensation namely issuance of entitlement certificates to 
impacted persons and transfer of compensation to bank accounts opened jointly in the 
name of the husband and wife of the impacted family.  

12. Information given on the schedule of foreseen developments for the LAP namely 
appraisal by World Bank in December 2009, loan negotiations in January 2010, tendering 
of works in July 2010, payment of compensation before the implementation of the 
Package 3 followed by start of constructions. It was informed that compensation would 
be paid towards the later part of 2010 once the budget for the new fiscal year was 
requested for and received. 

13. Procedure and deadlines for grievance redressal. It was informed that grievances can be 
made within 2 weeks of the Public Disclosure in written through 3 designated officials 
namely Mr. Sonam Tashi (Urban Planner), Ms. Leki Wangmo (Sociologist) and Mr. 
Kapil Pradhan (WB Project Manager) of the TCC. 

14. All site plans/plots would be handed over. For this, title holders were requested to submit 
the original copy of their lag thram (land registration certificate) along with a copy of 
nationality ID card. They would receive new lag thrams in improved format as per urban 
norms.  

15. Etablishment and composition of the Social Development & Resettlement Cell (SDRC) 
to implement and monitor the RAP. 

16. On completion of LAP development the tax structure for land and property will be 
revised. 
 

   
Image 5 – The consultant and few officials    Figure 6 – Presentation   

Issues raised:  Some issues raised are presented below:- 

1. The floor appreciated the action plan and requested the TCC to follow the procedures for 
compensation as presented/specified in the report.  
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2. With increasing decentralization in keeping with the Local Governance and Thromde 
Act, and imminent elections even in urban LAPs, participants were requested to give 
thought to persons that would best represent them. In the interim period, in order to 
operationalise the LAP development activities, they were requested to discuss and elect 
few more Representatives in addition to the existing ones. 

3. The floor appreciated the mode of presentation and meeting and recommended that 
similar meeting be conducted for other LAPs also.  

4. The landowners expressed that the demarcation of plots should be done in consultation 
with the landowners themselves. 

5. The floor also expressed although several similar discussions were done in the past, 
nothing has happened on the ground so far. Therefore they hoped that things would now 
begin to take shape 

6. They also mentioned that those who had not signed the land pooling agreement should 
not be left to jeopardize the entire project and that majority decision should prevail. 
However it was agreed that one last attempt would be made  

7. With regard to shape and size of the plots four people raised their concern.  
a. Owner of plot 63 (629) was not happy with a small pointed shape at the corner of 

his plot. However, after explanation he was convinced  
b. Owner of plot 58 & 57 (10B) was not happy because he is not able to build a 

sizeable structure. However after explanation and discussion it was agreed that he 
will subdivide the plot and build on the vacant part as per the rules  

c. Owner of plot 24 (TT-272) was not happy because she said she was not able to 
take over the plot. It was decided that her case will be discussed together with the 
local representatives and an amicable solution will be arrived at 

d. Owner of plot 63, 61 & 92 (7) was not happy because of several twists and turns 
in her plot. It was decided that the UPD will look into the problem and try to 
resolve the issue.  

8. For the benefit of the project, smooth implementation and the general good, the floor 
agreed that they will raise issues (regarding plots) only if they are inconvenienced in a 
huge way.   

9. The floor expressed the need to increase the plot size of the existing Lhakhang because of 
its heritage value and importance to the community. This however will have impact on 
plot 84 & 106A (12d). It was therefore decided that the possibility will be worked out in 
consultation with the representatives and the concerned landowner.  

10. The floor expressed the need to have some more land for public benefit. In this regard the 
TCC should try to get some land from the Centre for Bhutan Studies.  

11. All titleholders (presently holding land and those that purchase land) in the LAP should 
share their contact details with the LAP Representative for better coordination and 
dissemination of information. They were also requested to inform about the discussions 
and outcome with others who could not attend the meeting. 
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Image 7 – Question answer session    Image 8 – Question answer ession   

Outcome:  

1. The Minutes is the main outcome of the Consultations. The Minutes will be finalized, 
translated into the local language (Dzongkha) and posted on the MoWHS and TCC 
websites. For better access, the minutes will be made available in hard copies in the 
Public Library, and with the LAP Representatives as well as the TCC. 

 

   

       Image 9 – Explanation      image 10 – Tea break  


